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Foreword

Picture this. It is 6:30 in the evening — the busiest hour of the day. There is a
queue at your counter; your cashier is manually looking up prices in a
binder; a customer is asking about a product; you are not sure whether you
have it in stock, and you will not know whether today was a good day or a
bad day until you count till at 10 o'clock tonight.

This is not an unusual story. It is the daily reality for tens of thousands of
shop owners who are running serious businesses on a patchwork of outdated
tools, manual records, and guesswork.

The gap between how these businesses operate and how they could operate
— with the right system — is enormous. Not in complexity. Not in cost.
Simply in knowledge. Most shop owners have never seen what a modern
point of sale and business management system can actually do for them in
plain, practical terms.

This guide closes that gap. It is prepared for retail shop owners, supermarket
managers, pharmacists, boutique operators — basically anyone who runs a
physical shop and wants to run it better. No jargon, no technical complexity,
just an honest look at what modern tools make possible and how to get
there.

"A modern POS system is not a luxury for big chains. It is the
most practical investment a small shop owner can make — and
the returns show up firom the very first day."”
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CHAPTER 01
Understanding what disorganisation is really costing you

The Real Cost of Running a Shop the Old
Way

The cost of running a shop without the right systems is real, measurable,
and — for most owners— completely invisible. It does not arrive as a single
bill. It accumulates quietly, every day, in small losses that individually seem
unimportant but collectively represent a significant drag on your
profitability.

67% $3,200 $51.62b

of retail losses are caused by | average daily loss from slow global retail POS market by
poor inventory control — NRF | billing_in a mid-size retail store 2030 — GVR

Where the Money Actually Goes

» Stock-outs & Over-ordering: When you do not know your exact stock
levels, you run out of fast-moving items and over-order slow ones. Both cost
you money — one in lost sales, the other in tied-up capital and wastage.

e Billing Errors: Manual billing is slow and error-prone. Undercharging
loses revenue; overcharging loses customers. In a busy shop, even small per-
transaction errors compound into significant monthly losses.

e Shrinkage & Theft: Without item-level stock tracking, theft and damage
go undetected for weeks. Businesses with real-time inventory tracking report
up to 40% less shrinkage than those without.

e Decision-Making Without Data: The most expensive cost is the
invisible one — making buying decisions, staffing decisions, and pricing
decisions based on gut feel instead of actual sales data. Wrong calls at this
level cost more than any billing error.

e Time That Could Be Elsewhere: Manual stock-takes, end-of-day
tallies, and handwritten purchase orders take hours each week. Those are
hours that could be spent with customers, training staff, or planning growth.
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CHAPTER 02
Demystifying the technology in plain language

What a Modern POS System Actually
Does

The term 'POS system' means different things to different people. For some,
it means a billing machine. For others, a fancy cash register. A modern POS
system — the kind this guide is about — is something far more
comprehensive. Understanding the difference is the first step to
understanding the opportunity.

Three Generations of Retail Technology

System Type What It Does

Records a sale total and opens the
Cash Register till. No product tracking, no reports, | Generation 1 — 1970s
no inventory.

Generates invoices and receipts.

Basic Billin ) Generation 2 —
B May track some products. No live
Software ) 20008
stock, no purchasing.

Complete business management:
real-time inventory, purchasing,
customer accounts, multi-store,
accounting, reporting, online &
offline.

Modern POS
System

Generation 3 —
Today

What 'Complete' Actually Means

A complete modern POS system touches every part of your business — not
just the checkout counter. It knows what you have in stock before the
customer asks. It records the purchase automatically when stock arrives. It
tracks what each customer owes you. It tells you which products made you
the most money this month. And it does all of this without you having to
enter anything twice.
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The right system is also one that adapts to the way you work — not the other
way around. A grocery shop selling items by weight needs different features
than a pharmacy tracking batch numbers and expiry dates. A clothing
retailer needs product variations. A multi-branch business needs centralised
control. The best POS systems handle all of these without requiring a
different product for each.

The best POS system for your shop is not the most complex one. It
is the one that handles your specific business type naturally,
works reliably without technical expertise, and gives you clear
information to make better decisions.
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CHAPTER 03
The counter is where the customer judges you

The Checkout Experience: Speed,
Accuracy & Happy Customers

Every second your customer waits at the counter is a second they are
evaluating whether they will come back. Checkout speed is not just an
operational metric — it is a customer experience metric. And in a world
where customers have choices, a slow, error-prone checkout is a competitive
disadvantage you cannot afford.

What Happens in a Modern Checkout

e Barcode Scanning: Products are added to the cart in under a second. No
manual lookup, no price memorisation, no delays. The system retrieves the
product name, price, and available stock instantly.

e Instant Product Search: When a barcode is not available, staff can
search by product name, category, or brand and find the right item in
seconds.

e Cart Management: Items can be added, removed, or quantity-adjusted
instantly. Notes can be added to individual items for special instructions.

e Discounts at Item or Cart Level: Apply a percentage or fixed discount
to individual items or the entire order — with permission controls so only
authorised staff can discount.

 Flexible Payment Options: Accept cash, card, UPI, QR code, store
credit (wallet), or a combination of methods in a single transaction. Split
bills across payment types without manual calculation.

e Professional Receipts: Print a clean, branded receipt with your logo
and barcode — or send digitally. Every receipt is stored and retrievable at
any time.

e Held Orders: Place a transaction on hold while you serve another
customer, then pick it back up when ready. No lost cart, no manual re-entry.
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» Kiosk Mode: Let customers browse, build their own cart, and pay at a
self-service terminal. Orders land in a live queue for staff to fulfil — reducing
counter pressure during peak hours.

The Customer-Facing Display

A second screen at the counter mirrors the cart for the customer as items
are scanned — so they can see prices, quantities, and the total in real time.
This transparency builds trust, reduces disputes, and creates a more
professional experience that big retail chains deliver but most independent
shops do not.

"“In retail, the checkout is the last impression. A fast, professional, error-
free transaction is the single most powerful statement you can make about
how you run your business."
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CHAPTER 04
Stock control is profit control

Inventory That Manages Itself (Almost)

Inventory is the single largest asset most retail businesses own — and the
most poorly managed. Too much of the wrong stock and your cash is tied
up in shelves that are not turning. Too little of the right stock and you are
sending customers to your competitor. A modern POS system makes
inventory management automatic, accurate, and actionable.

Real-Time Stock Tracking

Every sale automatically deducts from stock. Every purchase order received
automatically adds to stock. Every return is reconciled. At any moment, you
know exactly how many units of every product you have — without counting,
without a separate spreadsheet, without waiting for a weekly stocktake.

Key Inventory Capabilities

Feature What It Gives You

Set minimum stock levels per product. When stock falls
Low-Stock Alerts below the threshold, you are notified automatically —
before you run out.

View and manage stock across all your locations from a
single dashboard. Know which store has surplus and
which needs replenishment.

Multi-Store Stock
Tracking

Move stock from one location to another with a few
Inter-Store Transfer clicks. Transfers are tracked, approved, and reflected in
stock counts automatically.

Correct stock levels after stocktakes, damage write-offs,
Stock Adjustment or found discrepancies — with a full audit trail of every
change.
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Weight-Based Items

infinitietech.com

What It Gives You

Sell items by weight — essential for grocery and
supermarket businesses. Compatible with scale barcodes
for fast, accurate billing.

Batch & Expiry
Tracking

Essential for pharmacies and food businesses. Track
products by batch number and expiry date. Sell oldest
stock first (FIFO). Block expired item sales automatically.

Product Kits &
Bundles

Sell bundled products as a single SKU — with kit prices
built automatically from the components inside.

Barcode & Label
Printing

Generate barcodes for products and print labels directly
from the system — no third-party label software required.

A shop with real-time inventory tracking does not guess what to order next. It
knows. That knowledge is the difference between a business that carries the
right stock and one that is always either over-stocked or apologising to

customers.
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CHAPTER 05
The feature that separates serious retail systems from the rest

Never Lose a Sale to a Power Cut or Poor
Internet

Ask any shop owner in a city like Surat, Ahmedabad, or Jaipur what happens
when the internet goes down during a rush hour, and you will hear the same
answer: chaos. Staff unable to process payments, queues building at the
counter, customers walking out. Cloud-only POS systems — no matter how
feature-rich — have a fundamental vulnerability: they stop working when
connectivity stops.

Why Offline Capability is Non-Negotiable

In markets where internet connectivity is inconsistent — power outages,
router failures, cellular dead zones, network congestion during peak hours
— an online-only POS is a liability. The inability to process sales is not just
an inconvenience. It is lost revenue, frustrated customers, and damaged
trust in your business.

How Offline POS Works

Offline Capability What It Means for Your Business

When the internet is lost, the system keeps working. Staff
scan products, process payments, and hand over receipts
exactly as normal.

Sales Continue
Uninterrupted

All transactions during the offline period are stored
Data Stored Locally securely on the device — nothing is lost, nothing needs to
be re-entered.

The moment internet is restored, all offline transactions
sync back to the central database automatically, without
any manual intervention.

Auto-Sync on
Reconnect
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Offline Capability What It Means for Your Business

Kiosk Works Offline Even self-service kiosk orders placed during an outage
Too are queued locally and sync when connectivity returns.
Stock Updates Offline sales are included in stock deductions — so your

inventory remains accurate even during connectivity

Accurately gaps

The Peace of Mind Advantage

Beyond the technical capability, offline POS provides something more
valuable: confidence. Your staff know the system will not let them down.
Your customers know service will not stop. And you know that your revenue
is protected regardless of what happens to your internet connection. That
confidence is worth more than any feature list.

"You should never have to turn away a customer because your system
is down. Offline capability is not a technical nicety — it is a business
continuity requirement."
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CHAPTER 06
Turning one-time buyers into lifetime regulars

Customers, Credit & Loyalty — Managing
the Relationship

In most retail shops, the customer relationship ends at the receipt. The
customer pays, walks out, and the shop owner has no record of who they
were, what they bought, or when they might return. This is a missed
opportunity of significant proportions.

Building a Customer Database

A modern POS system allows you to build a customer profile for every
regular — name, contact details, purchase history, outstanding balance, and
store credit. When a known customer walks in, you can pull up their profile
in seconds, see what they have bought before, and provide service that feels
personal.

The Store Wallet (Credit) System

Store credit is one of the most powerful loyalty tools available to a small
shop — and one of the most underused, simply because tracking it
manually is a headache. A digital wallet system makes it effortless:

e Credit Sales: Allow trusted customers to buy on account. Their
outstanding balance is tracked automatically — no ledger book required.

» Partial Payments: Customers can pay part of their balance and leave the
rest outstanding. Every payment is recorded and reconciled.

» Wallet Top-Ups: Accept store credit top-ups — customers pre-load their
account and spend from it over time, improving your cash flow while
rewarding loyalty.

e Full-Credit POS Sales: Ring up an entire order entirely against a
customer's store account — no cash changes hands, and both parties have a
clear digital record.
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» Aged Receivables Report: Know exactly who owes you what and for
how long — essential for managing credit risk and following up with
customers.

The Business Case for Customer Accounts

Customers with accounts at your shop have a reason to come back. They
have a balance to use, a relationship to maintain, and a history you can
reference. Studies consistently show that repeat customers spend more
per visit and are far cheaper to retain than new customers are to acquire.
A customer account system is not just a convenience — it is a revenue

strategy.

A customer who has store credit at your shop has a reason to return that
your competitor cannot easily replicate. Digital customer accounts turn
casual buyers into loyal requlars.
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CHAPTER 07
Managing what comes in, not just what goes out

Purchases, Suppliers & the Supply Side
of Your Business

Most retail shop owners focus their attention on the selling side of the
business — and understandably so. But profitability is determined as much
by what you pay for stock as by what you sell it for. Managing your
purchasing process with the same rigour as your sales is one of the fastest
ways to improve your margins.

The Purchase Order Workflow

Step What Happens

Raise a formal order to your supplier — specifying products,
Create Purchase quantities, and agreed costs. Purchase orders now show

Order selling price and MRP alongside cost, so you can assess
margins as you order.

When goods arrive, mark the order as received. Stock levels

Receive Stock . : R
ecelve Stoc update automatically. Partial deliveries are handled cleanly.

Record payments against supplier invoices — full or partial.
Supplier Payment Pay suppliers directly from the till during an open shift, or
from the back office.

Return damaged or incorrect goods to the supplier. Returns

Purch Ret . .
urchase feturns reduce your payable balance and adjust stock automatically.

Maintain a full directory of suppliers with contact details,

Supplier Records . .
payment terms, and complete transaction history.
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Why Purchase Management Matters for Margins

Every item in your shop has a cost price and a selling price. The difference is
your gross margin. When purchase costs are recorded accurately and linked
to stock, your system can calculate your actual margin per product — not the
theoretical margin from your price list, but the real one based on what you
actually paid for the goods.

This data transforms your buying decisions. You can see which suppliers
offer the best value, which products are underpriced relative to cost, and
where a small pricing adjustment would significantly improve your
profitability. None of this is possible without accurate purchase records.

"Your selling price sets your ceiling. Your buying price sets your floor.
The gap between them is your business. Managing both sides with
equal precision is what separates profitable shops from busy ones."
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CHAPTER 08
Growth should not mean more complexity

Running Multiple Stores Without Losing
Your Mind

Opening a second store is a milestone every ambitious shop owner aspires
to. It is also,without the right systems, the moment when operational
complexity multiplies faster than revenue. Stock at one store, sales at
another, staff at both — and you, somehow, expected to have full visibility
across all of it from wherever you happen to be.

What Multi-Store Management Actually Requires

e Centralised Inventory Visibility: See stock levels at every store from a
single dashboard. Know what you have, where it is, and what needs to move
— without calling individual store managers.

e Inter-Store Stock Transfers: Move excess stock from an over-stocked
location to one that is running low. Transfers are tracked, recorded, and
reflected in both stores' inventory automatically.

e Per-Store Reporting: Compare sales performance, top products, and
cashier activity across stores. Understand which location is thriving and
which needs attention — without manually compiling spreadsheets.

e Per-Store User Management: Assign staff to specific locations with
appropriate permissions. A cashier at Store A cannot access Store B's data
unless explicitly granted.

e Consolidated Accounting: Financial reports — P&L;, balance sheet,
cash flow — can be viewed at the store level or consolidated across all
locations. One set of books, multiple stores.

» Separate Tax & Pricing Rules: Different stores may operate under
different tax jurisdictions or pricing strategies. Each store can be configured
independently within the same system.
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The Owner's View

The most important feature of a multi-store system is the ability to see
everything from anywhere. Not with a phone call to a store manager, not
with a WhatsApp message asking for today's sales figure — but with a login
that shows you the complete picture in real time. That visibility is what
makes managing multiple stores manageable rather than overwhelming.

Multi-store retail is not a different business — it is the same business,
scaled. The right system makes scaling feel natural, not chaotic.
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CHAPTER 09
The data that tells the truth about your business

Reports, Accounting & Actually
Understanding Your Numbers

Most small shop owners know their sales are ‘about' a certain number. They
know some products sell better than others. They know some months are
stronger. But they are running their business on approximations — because
building accurate reports manually takes more time than the insight is worth.

A modern POS system eliminates that trade-off. Every transaction, every
purchase, every payment, every expense is recorded automatically — and
the reports build themselves.

The Reports Every Shop Needs

Report Business Question It Answers

Which products are your bestsellers? Which are slow-
Sales by Product moving? Where should you focus your buying and promotion
efforts?

How is each team member performing? Are there

Sales by Cashier . . . . .
discrepancies between cashiers that warrant investigation?
Which categories drive the most revenue? Which are
Sales by Category L . .
contributing least? Rationalise your range based on data.
Sales by Payment How much of your revenue is cash vs card vs credit?
Method Understand your working capital position.

Who are your highest-value customers? Prioritise

Top Customers . . . .
P relationships with people who drive the most revenue.

Which suppliers provide the most value? Use this data in

Tob S Ii . A
op Suppliers price negotiations.
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Report Business Question It Answers

. How much revenue is being discounted away? Are discounts
Discount Report . . .
being applied appropriately by staff?
. Who owes you money and for how long? Manage credit risk
Aged R bl .
ged recelvables before it becomes a bad debt problem.
1 f hift — ing fl 1
Shift Reports Complete record of every s 1ft. opening float, sales,
payments, and closing balance.

Automated Accounting — No Accountant Needed
for Day-to-Day

The most powerful development in modern POS systems is the integration
of full accounting — chart of accounts, journal entries, daybook, Profit &
Loss, balance sheet, cash flow, and trial balance — that posts automatically
from every sales transaction, purchase, payment, return, and expense. The
books build themselves. You get a real P&L; without spending a Saturday
with a spreadsheet.

“A shop that reviews its numbers weekly makes better decisions than one
that reviews them quarterly. The data is already there — the system just
makes it visible."
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CHAPTER 10
An objective checklist before you commit

What to Look for When Choosing a POS
System

The POS market is crowded. Dozens of options exist at every price point,
from free cloud tools to enterprise installations costing lakhs of rupees.
Before investing in any system, use this framework to evaluate your
options beyond the marketing.

The Non-Negotiable Checklist

Criterion What to Verify

Does the system work when internet is unavailable? For any

s (EE el Gy shop in India, this is non-negotiable.
Self-Hosted Can you install it on your own server? Self-hosted means no
Option monthly fees, no data dependency, and full ownership.

Does it support your specific business type? Grocery needs
Industry Fit weight-based items. Pharmacy needs batch/expiry. Retail
needs variations.

Can a non-technical cashier be trained in one day? If the

Ease of Use . . o
interface requires a manual, it will not be used correctly.

Does it handle multi-store tracking, transfers, low-stock

Inventory Depth alerts, and stocktakes? Surface-level stock tracking is not
enough.
Customer Can you create customer profiles, manage credit, and track
Accounts outstanding balances without a separate tool?
Purchase Does it handle the complete purchase cycle — orders,
Management receiving, supplier payments, and returns?

info @infinitietech.com | +91 93289 72168 | infinitietech.com/products



mailto:info@infinitietech.com
https://wa.me/919328972168
https://infinitietech.com/
https://infinitietech.com/

THE RETAILER'S COMPLETE GUIDE TO RUNNING A MODERN STORE infinitietech.com

Criterion What to Verify
Reporting & Are reports comprehensive and automated? Does accounting
Accounting post automatically from transactions?
Multi-Store Can it manage multiple locations from a single installation
Support with per-store reporting and stock control?
Payment Does it support cash, card, UPI, QR, split payments, and
Flexibility store credit in a single transaction?

Is the product regularly updated? Check the changelog — a

Active . . .
product with no recent updates is a product being
Development
abandoned.
Is the total cost clear? One-time purchase with lifetime
Transparent .
. . updates is almost always better value than monthly
Pricing

subscriptions.

The right POS system is one your staff will actually use correctly from
day one — because it fits your business type, works reliably in your
environment, and does not require an IT team to maintain.
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CHAPTER 11
Meeting the system built for your kind of shop

Introducing HyperPOS

In Chapter 10, you read a checklist of twelve criteria for evaluating a POS
system. HyperPOS by Infinitie Technologies was built to check every
single one of them — without compromise and without a monthly
subscription.

HyperPOS is a complete, self-hosted Point of Sale and business
management system built on Laravel — designed from the ground up for
real retail environments: busy counters, inconsistent internet, weight-based
products, pharmacy compliance requirements, and multi-branch operations.
With 130+ live deployments and a perfect 5-star rating on Envato's
CodeCanyon, it has already proven itself in shops like yours.

Who HyperPOS is Built For

Business Type Key Capability

Clothing, electronics, shoes, accessories — with product

Retail Stores . ..
variations, barcodes, and fast checkout.

Supermarkets & Weight-based items, scale barcode scanning, high
Grocery transaction volume, and low-stock alerts for perishables.

Batch and expiry tracking, FIFO selling, expired item

Pharmacies . . . .
blocking, and compliance-ready audit trails.
Multi-Branch Centralised stock, inter-store transfers, consolidated
Businesses accounting, and per-location reporting.
Any Physical The flexible architecture adapts to virtually any retail
Shop business type with the right configuration.
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What You Get with HyperPOS

e Fast Offline & Online POS: Complete checkout that works without
internet — barcode scanning, search, discounts, split payments, QR pay, held
orders, and branded receipts.

» Kiosk Mode: Self-service ordering terminal with QR payment, offline
capability, and a live order queue for staff — reducing counter pressure
during peak hours.

e Customer-Facing Display: A second screen showing the customer their
cart in real time — transparent, professional, and trust-building.

e Smart Inventory Management: Real-time stock, low-stock alerts,
multi-store transfers, weight-based selling, batch/expiry tracking, bulk
product upload with images, and barcode printing.

e Customer Accounts & Wallet: Digital store credit, credit sales, partial
payments, full-credit POS orders, and aged receivables tracking — all
without a separate tool.

e Purchase & Supplier Management: Full purchase order workflow
with margin visibility, supplier payment from the till, purchase returns, and
supplier records.

* 10 Automated Reports: Sales by product, cashier, category, payment
method, top customers, top suppliers, shifts, discounts, aged receivables,
and sales summary — with PDF, Excel, and CSV export.

e Full Accounting Suite: Chart of accounts, journal, daybook, P&L;,
balance sheet, cash flow, trial balance — posting automatically from every
transaction. Period lock and year-end close included.

» Scheduled Reports: Email any saved report on a daily, weekly, or
monthly schedule — so your numbers arrive in your inbox before you need to
ask for them.

» Expense Management: Record and categorise store expenses — linked
to shifts and accounting entries automatically.

e Multi-Store & Multi-User: Full multi-location support with per-store
reporting, inter-store transfers, user roles, and permission controls.

e One-Time Purchase: No monthly fees, no per-user charges, no data held
hostage. Buy once, own it permanently, and receive all future updates.
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Active, Attentive Development

HyperPOS launched and has already shipped 4 updates — each one adding
meaningful features based on real user feedback: kiosk mode, automated
accounting, bulk image upload, negative stock allowance, supplier payment
from the till, and UPI pay on the customer display. This is a product under
active, committed development. The changelog is the proof.

HyperPOS is the system you would design if you built your own POS from
scratch — because it was built by people who listened carefully to shop
owners exactly like you, and then built what they actually needed.
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CHAPTER 12
Your action plan starts right here

Your Next Steps: From Reading to
Ringing

You have read the complete guide. You understand what an outdated
system is costing you, what a modern POS makes possible, and how

HyperPOS delivers every capability your shop needs. The only step left is
the first one.

Explore the Live Demo

Browse products, process a test sale, explore inventory and reports. See
exactly what your shop would look like. Check demo

Assess Your Store's Gaps
Using the checklist from Chapter 10, note where your current system falls
short. Offline capability? Inventory depth? Customer accounts?
Accounting? Your gap list becomes your implementation priority.

Talk to the Team
Reach out to Infinitie Technologies on WhatsApp for a personal
walkthrough. Bring your specific questions — your business type, your
number of locations, your staff setup. They have seen every configuration.

Purchase & Deploy
HyperPOS is available for a one-time investment of $39 (Regular
License). Deploy on your server, configure your products, tax rules, and
payment options — and you are ready to sell.

Go Live & Never Look Back
Train your cashiers, migrate your product catalogue, and process your
first real transaction. Then watch what happens when every sale, every
stock movement, and every supplier payment starts recording itself
automatically.
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Check Now

Your shop deserves a system that works as hard as
you do.

HyperPOS gives you fast checkout, real-time inventory, offline reliability,
customer accounts, automated accounting, and reports that build
themselves.

© 2026 Infinitie Technologies. All rights reserved. [ infinitietech.com
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	Foreword
	Picture this. It is 6:30 in the evening — the busiest hour of the day. There is a queue at your counter; your cashier is manually looking up prices in a binder; a customer is asking about a product; you are not sure whether you have it in stock, and you will not know whether today was a good day or a bad day until you count till at 10 o'clock tonight.
	This is not an unusual story. It is the daily reality for tens of thousands of shop owners who are running serious businesses on a patchwork of outdated tools, manual records, and guesswork.
	The gap between how these businesses operate and how they could operate — with the right system — is enormous. Not in complexity. Not in cost. Simply in knowledge. Most shop owners have never seen what a modern point of sale and business management system can actually do for them in plain, practical terms.
	This guide closes that gap. It is prepared for retail shop owners, supermarket managers, pharmacists, boutique operators — basically anyone who runs a physical shop and wants to run it better. No jargon, no technical complexity, just an honest look at what modern tools make possible and how to get there.
	"A modern POS system is not a luxury for big chains. It is the most practical investment a small shop owner can make — and the returns show up from the very first day."
	infinitietech.com/products
	info@infinitietech.com | +91 93289 72168 |
	CHAPTER 01 Understanding what disorganisation is really costing you




	The Real Cost of Running a Shop the Old Way
	The cost of running a shop without the right systems is real, measurable, and — for most owners— completely invisible. It does not arrive as a single bill. It accumulates quietly, every day, in small losses that individually seem unimportant but collectively represent a significant drag on your profitability.

	67%
	$3,200
	$51.62b
	of retail losses are caused by poor inventory control — NRF
	average daily loss from slow billing in a mid-size retail store
	global retail POS market by 2030 — GVR
	Where the Money Actually Goes
	• Stock-outs & Over-ordering: When you do not know your exact stock levels, you run out of fast-moving items and over-order slow ones. Both cost you money — one in lost sales, the other in tied-up capital and wastage.
	• Billing Errors: Manual billing is slow and error-prone. Undercharging loses revenue; overcharging loses customers. In a busy shop, even small per-transaction errors compound into significant monthly losses.
	• Shrinkage & Theft: Without item-level stock tracking, theft and damage go undetected for weeks. Businesses with real-time inventory tracking report up to 40% less shrinkage than those without.
	• Decision-Making Without Data: The most expensive cost is the invisible one — making buying decisions, staffing decisions, and pricing decisions based on gut feel instead of actual sales data. Wrong calls at this level cost more than any billing error.
	• Time That Could Be Elsewhere: Manual stock-takes, end-of-day tallies, and handwritten purchase orders take hours each week. Those are hours that could be spent with customers, training staff, or planning growth.
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	What a Modern POS System Actually Does
	The term 'POS system' means different things to different people. For some, it means a billing machine. For others, a fancy cash register. A modern POS system — the kind this guide is about — is something far more comprehensive. Understanding the difference is the first step to understanding the opportunity.
	Three Generations of Retail Technology
	System Type
	What It Does
	Era
	Cash Register
	Records a sale total and opens the till. No product tracking, no reports, no inventory.
	Generation 1 — 1970s

	Basic Billing Software
	Generates invoices and receipts. May track some products. No live stock, no purchasing.
	Generation 2 — 2000s

	Modern POS System
	Complete business management: real-time inventory, purchasing, customer accounts, multi-store, accounting, reporting, online & offline.
	Generation 3 — Today



	What 'Complete' Actually Means
	A complete modern POS system touches every part of your business — not just the checkout counter. It knows what you have in stock before the customer asks. It records the purchase automatically when stock arrives. It tracks what each customer owes you. It tells you which products made you the most money this month. And it does all of this without you having to enter anything twice.
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	The right system is also one that adapts to the way you work — not the other way around. A grocery shop selling items by weight needs different features than a pharmacy tracking batch numbers and expiry dates. A clothing retailer needs product variations. A multi-branch business needs centralised control. The best POS systems handle all of these without requiring a different product for each.
	Era
	The best POS system for your shop is not the most complex one. It is the one that handles your specific business type naturally, works reliably without technical expertise, and gives you clear information to make better decisions.
	infinitietech.com/products
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	The Checkout Experience: Speed, Accuracy & Happy Customers
	Every second your customer waits at the counter is a second they are evaluating whether they will come back. Checkout speed is not just an operational metric — it is a customer experience metric. And in a world where customers have choices, a slow, error-prone checkout is a competitive disadvantage you cannot afford.
	What Happens in a Modern Checkout
	• Barcode Scanning: Products are added to the cart in under a second. No manual lookup, no price memorisation, no delays. The system retrieves the product name, price, and available stock instantly.
	• Instant Product Search: When a barcode is not available, staff can search by product name, category, or brand and find the right item in seconds.
	• Cart Management: Items can be added, removed, or quantity-adjusted instantly. Notes can be added to individual items for special instructions.
	• Discounts at Item or Cart Level: Apply a percentage or fixed discount to individual items or the entire order — with permission controls so only authorised staff can discount.
	• Flexible Payment Options: Accept cash, card, UPI, QR code, store credit (wallet), or a combination of methods in a single transaction. Split bills across payment types without manual calculation.
	• Professional Receipts: Print a clean, branded receipt with your logo and barcode — or send digitally. Every receipt is stored and retrievable at any time.
	• Held Orders: Place a transaction on hold while you serve another customer, then pick it back up when ready. No lost cart, no manual re-entry.
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	• Kiosk Mode: Let customers browse, build their own cart, and pay at a self-service terminal. Orders land in a live queue for staff to fulfil — reducing counter pressure during peak hours.

	The Customer-Facing Display
	A second screen at the counter mirrors the cart for the customer as items are scanned — so they can see prices, quantities, and the total in real time. This transparency builds trust, reduces disputes, and creates a more professional experience that big retail chains deliver but most independent shops do not.
	"In retail, the checkout is the last impression. A fast, professional, error-free transaction is the single most powerful statement you can make about how you run your business."
	infinitietech.com/products
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	Inventory That Manages Itself (Almost)
	Inventory is the single largest asset most retail businesses own — and the most poorly managed. Too much of the wrong stock and your cash is tied up in shelves that are not turning. Too little of the right stock and you are sending customers to your competitor. A modern POS system makes inventory management automatic, accurate, and actionable.
	Real-Time Stock Tracking
	Every sale automatically deducts from stock. Every purchase order received automatically adds to stock. Every return is reconciled. At any moment, you know exactly how many units of every product you have — without counting, without a separate spreadsheet, without waiting for a weekly stocktake.

	Key Inventory Capabilities
	Feature
	What It Gives You
	Low-Stock Alerts
	Set minimum stock levels per product. When stock falls below the threshold, you are notified automatically — before you run out.

	Multi-Store Stock Tracking
	View and manage stock across all your locations from a single dashboard. Know which store has surplus and which needs replenishment.

	Inter-Store Transfer
	Move stock from one location to another with a few clicks. Transfers are tracked, approved, and reflected in stock counts automatically.

	Stock Adjustment
	Correct stock levels after stocktakes, damage write-offs, or found discrepancies — with a full audit trail of every change.
	infinitietech.com




	Feature
	What It Gives You
	Weight-Based Items
	Sell items by weight — essential for grocery and supermarket businesses. Compatible with scale barcodes for fast, accurate billing.

	Batch & Expiry Tracking
	Essential for pharmacies and food businesses. Track products by batch number and expiry date. Sell oldest stock first (FIFO). Block expired item sales automatically.

	Product Kits & Bundles
	Sell bundled products as a single SKU — with kit prices built automatically from the components inside.

	Barcode & Label Printing
	Generate barcodes for products and print labels directly from the system — no third-party label software required.

	A shop with real-time inventory tracking does not guess what to order next. It knows. That knowledge is the difference between a business that carries the right stock and one that is always either over-stocked or apologising to customers.
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	Never Lose a Sale to a Power Cut or Poor Internet
	Ask any shop owner in a city like Surat, Ahmedabad, or Jaipur what happens when the internet goes down during a rush hour, and you will hear the same answer: chaos. Staff unable to process payments, queues building at the counter, customers walking out. Cloud-only POS systems — no matter how feature-rich — have a fundamental vulnerability: they stop working when connectivity stops.
	Why Offline Capability is Non-Negotiable
	In markets where internet connectivity is inconsistent — power outages, router failures, cellular dead zones, network congestion during peak hours — an online-only POS is a liability. The inability to process sales is not just an inconvenience. It is lost revenue, frustrated customers, and damaged trust in your business.

	How Offline POS Works
	Offline Capability
	What It Means for Your Business
	Sales Continue Uninterrupted
	When the internet is lost, the system keeps working. Staff scan products, process payments, and hand over receipts exactly as normal.

	Data Stored Locally
	All transactions during the offline period are stored securely on the device — nothing is lost, nothing needs to be re-entered.

	Auto-Sync on Reconnect
	The moment internet is restored, all offline transactions sync back to the central database automatically, without any manual intervention.



	Offline Capability
	What It Means for Your Business
	Kiosk Works Offline Too
	Even self-service kiosk orders placed during an outage are queued locally and sync when connectivity returns.

	Stock Updates Accurately
	Offline sales are included in stock deductions — so your inventory remains accurate even during connectivity gaps.



	The Peace of Mind Advantage
	Beyond the technical capability, offline POS provides something more valuable: confidence. Your staff know the system will not let them down. Your customers know service will not stop. And you know that your revenue is protected regardless of what happens to your internet connection. That confidence is worth more than any feature list.
	"You should never have to turn away a customer because your system is down. Offline capability is not a technical nicety — it is a business continuity requirement."
	infinitietech.com/products
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	Customers, Credit & Loyalty — Managing the Relationship
	In most retail shops, the customer relationship ends at the receipt. The customer pays, walks out, and the shop owner has no record of who they were, what they bought, or when they might return. This is a missed opportunity of significant proportions.
	Building a Customer Database
	A modern POS system allows you to build a customer profile for every regular — name, contact details, purchase history, outstanding balance, and store credit. When a known customer walks in, you can pull up their profile in seconds, see what they have bought before, and provide service that feels personal.

	The Store Wallet (Credit) System
	Store credit is one of the most powerful loyalty tools available to a small shop — and one of the most underused, simply because tracking it manually is a headache. A digital wallet system makes it effortless:
	• Credit Sales: Allow trusted customers to buy on account. Their outstanding balance is tracked automatically — no ledger book required.
	• Partial Payments: Customers can pay part of their balance and leave the rest outstanding. Every payment is recorded and reconciled.
	• Wallet Top-Ups: Accept store credit top-ups — customers pre-load their account and spend from it over time, improving your cash flow while rewarding loyalty.
	• Full-Credit POS Sales: Ring up an entire order entirely against a customer's store account — no cash changes hands, and both parties have a clear digital record.
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	• Aged Receivables Report: Know exactly who owes you what and for how long — essential for managing credit risk and following up with customers.

	The Business Case for Customer Accounts
	Customers with accounts at your shop have a reason to come back. They have a balance to use, a relationship to maintain, and a history you can reference. Studies consistently show that repeat customers spend more per visit and are far cheaper to retain than new customers are to acquire. A customer account system is not just a convenience — it is a revenue strategy.
	A customer who has store credit at your shop has a reason to return that your competitor cannot easily replicate. Digital customer accounts turn casual buyers into loyal regulars.
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	Purchases, Suppliers & the Supply Side of Your Business
	Most retail shop owners focus their attention on the selling side of the business — and understandably so. But profitability is determined as much by what you pay for stock as by what you sell it for. Managing your purchasing process with the same rigour as your sales is one of the fastest ways to improve your margins.
	The Purchase Order Workflow
	Step
	What Happens
	Create Purchase Order
	Raise a formal order to your supplier — specifying products, quantities, and agreed costs. Purchase orders now show selling price and MRP alongside cost, so you can assess margins as you order.

	Receive Stock
	When goods arrive, mark the order as received. Stock levels update automatically. Partial deliveries are handled cleanly.

	Supplier Payment
	Record payments against supplier invoices — full or partial. Pay suppliers directly from the till during an open shift, or from the back office.

	Purchase Returns
	Return damaged or incorrect goods to the supplier. Returns reduce your payable balance and adjust stock automatically.

	Supplier Records
	Maintain a full directory of suppliers with contact details, payment terms, and complete transaction history.
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	Why Purchase Management Matters for Margins
	Every item in your shop has a cost price and a selling price. The difference is your gross margin. When purchase costs are recorded accurately and linked to stock, your system can calculate your actual margin per product — not the theoretical margin from your price list, but the real one based on what you actually paid for the goods.
	This data transforms your buying decisions. You can see which suppliers offer the best value, which products are underpriced relative to cost, and where a small pricing adjustment would significantly improve your profitability. None of this is possible without accurate purchase records.
	"Your selling price sets your ceiling. Your buying price sets your floor. The gap between them is your business. Managing both sides with equal precision is what separates profitable shops from busy ones."
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	Running Multiple Stores Without Losing Your Mind
	Opening a second store is a milestone every ambitious shop owner aspires to. It is also,without the right systems, the moment when operational complexity multiplies faster than revenue. Stock at one store, sales at another, staff at both — and you, somehow, expected to have full visibility across all of it from wherever you happen to be.
	What Multi-Store Management Actually Requires
	• Centralised Inventory Visibility: See stock levels at every store from a single dashboard. Know what you have, where it is, and what needs to move — without calling individual store managers.
	• Inter-Store Stock Transfers: Move excess stock from an over-stocked location to one that is running low. Transfers are tracked, recorded, and reflected in both stores' inventory automatically.
	• Per-Store Reporting: Compare sales performance, top products, and cashier activity across stores. Understand which location is thriving and which needs attention — without manually compiling spreadsheets.
	• Per-Store User Management: Assign staff to specific locations with appropriate permissions. A cashier at Store A cannot access Store B's data unless explicitly granted.
	• Consolidated Accounting: Financial reports — P&L;, balance sheet, cash flow — can be viewed at the store level or consolidated across all locations. One set of books, multiple stores.
	• Separate Tax & Pricing Rules: Different stores may operate under different tax jurisdictions or pricing strategies. Each store can be configured independently within the same system.
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	The Owner's View
	The most important feature of a multi-store system is the ability to see everything from anywhere. Not with a phone call to a store manager, not with a WhatsApp message asking for today's sales figure — but with a login that shows you the complete picture in real time. That visibility is what makes managing multiple stores manageable rather than overwhelming.
	Multi-store retail is not a different business — it is the same business, scaled. The right system makes scaling feel natural, not chaotic.
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	Reports, Accounting & Actually Understanding Your Numbers
	Most small shop owners know their sales are 'about' a certain number. They know some products sell better than others. They know some months are stronger. But they are running their business on approximations — because building accurate reports manually takes more time than the insight is worth.
	A modern POS system eliminates that trade-off. Every transaction, every purchase, every payment, every expense is recorded automatically — and the reports build themselves.
	The Reports Every Shop Needs
	Report
	Business Question It Answers
	Sales by Product
	Which products are your bestsellers? Which are slow-moving? Where should you focus your buying and promotion efforts?

	Sales by Cashier
	How is each team member performing? Are there discrepancies between cashiers that warrant investigation?

	Sales by Category
	Which categories drive the most revenue? Which are contributing least? Rationalise your range based on data.

	Sales by Payment Method
	How much of your revenue is cash vs card vs credit? Understand your working capital position.

	Top Customers
	Who are your highest-value customers? Prioritise relationships with people who drive the most revenue.

	Top Suppliers
	Which suppliers provide the most value? Use this data in price negotiations.

	Report


	Business Question It Answers
	Discount Report
	How much revenue is being discounted away? Are discounts being applied appropriately by staff?

	Aged Receivables
	Who owes you money and for how long? Manage credit risk before it becomes a bad debt problem.

	Shift Reports
	Complete record of every shift — opening float, sales, payments, and closing balance.



	Automated Accounting — No Accountant Needed for Day-to-Day
	The most powerful development in modern POS systems is the integration of full accounting — chart of accounts, journal entries, daybook, Profit & Loss, balance sheet, cash flow, and trial balance — that posts automatically from every sales transaction, purchase, payment, return, and expense. The books build themselves. You get a real P&L; without spending a Saturday with a spreadsheet.
	"A shop that reviews its numbers weekly makes better decisions than one that reviews them quarterly. The data is already there — the system just makes it visible."
	infinitietech.com/products



	What to Look for When Choosing a POS System
	The POS market is crowded. Dozens of options exist at every price point, from free cloud tools to enterprise installations costing lakhs of rupees. Before investing in any system, use this framework to evaluate your options beyond the marketing.
	The Non-Negotiable Checklist
	Criterion
	What to Verify
	Offline Capability
	Does the system work when internet is unavailable? For any shop in India, this is non-negotiable.

	Self-Hosted Option
	Can you install it on your own server? Self-hosted means no monthly fees, no data dependency, and full ownership.

	Industry Fit
	Does it support your specific business type? Grocery needs weight-based items. Pharmacy needs batch/expiry. Retail needs variations.

	Ease of Use
	Can a non-technical cashier be trained in one day? If the interface requires a manual, it will not be used correctly.

	Inventory Depth
	Does it handle multi-store tracking, transfers, low-stock alerts, and stocktakes? Surface-level stock tracking is not enough.

	Customer Accounts
	Can you create customer profiles, manage credit, and track outstanding balances without a separate tool?

	Purchase Management
	Does it handle the complete purchase cycle — orders, receiving, supplier payments, and returns?
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	Criterion

	What to Verify
	Reporting & Accounting
	Are reports comprehensive and automated? Does accounting post automatically from transactions?

	Multi-Store Support
	Can it manage multiple locations from a single installation with per-store reporting and stock control?

	Payment Flexibility
	Does it support cash, card, UPI, QR, split payments, and store credit in a single transaction?

	Active Development
	Is the product regularly updated? Check the changelog — a product with no recent updates is a product being abandoned.

	Transparent Pricing
	Is the total cost clear? One-time purchase with lifetime updates is almost always better value than monthly subscriptions.

	The right POS system is one your staff will actually use correctly from day one — because it fits your business type, works reliably in your environment, and does not require an IT team to maintain.
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	Introducing HyperPOS
	In Chapter 10, you read a checklist of twelve criteria for evaluating a POS system. HyperPOS by Infinitie Technologies was built to check every single one of them — without compromise and without a monthly subscription.
	HyperPOS is a complete, self-hosted Point of Sale and business management system built on Laravel — designed from the ground up for real retail environments: busy counters, inconsistent internet, weight-based products, pharmacy compliance requirements, and multi-branch operations. With 130+ live deployments and a perfect 5-star rating on Envato's CodeCanyon, it has already proven itself in shops like yours.
	Who HyperPOS is Built For
	Business Type
	Key Capability
	Retail Stores
	Clothing, electronics, shoes, accessories — with product variations, barcodes, and fast checkout.

	Supermarkets & Grocery
	Weight-based items, scale barcode scanning, high transaction volume, and low-stock alerts for perishables.

	Pharmacies
	Batch and expiry tracking, FIFO selling, expired item blocking, and compliance-ready audit trails.

	Multi-Branch Businesses
	Centralised stock, inter-store transfers, consolidated accounting, and per-location reporting.

	Any Physical Shop
	The flexible architecture adapts to virtually any retail business type with the right configuration.
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	What You Get with HyperPOS
	• Fast Offline & Online POS: Complete checkout that works without internet — barcode scanning, search, discounts, split payments, QR pay, held orders, and branded receipts.
	• Kiosk Mode: Self-service ordering terminal with QR payment, offline capability, and a live order queue for staff — reducing counter pressure during peak hours.
	• Customer-Facing Display: A second screen showing the customer their cart in real time — transparent, professional, and trust-building.
	• Smart Inventory Management: Real-time stock, low-stock alerts, multi-store transfers, weight-based selling, batch/expiry tracking, bulk product upload with images, and barcode printing.
	• Customer Accounts & Wallet: Digital store credit, credit sales, partial payments, full-credit POS orders, and aged receivables tracking — all without a separate tool.
	• Purchase & Supplier Management: Full purchase order workflow with margin visibility, supplier payment from the till, purchase returns, and supplier records.
	• 10 Automated Reports: Sales by product, cashier, category, payment method, top customers, top suppliers, shifts, discounts, aged receivables, and sales summary — with PDF, Excel, and CSV export.
	• Full Accounting Suite: Chart of accounts, journal, daybook, P&L;, balance sheet, cash flow, trial balance — posting automatically from every transaction. Period lock and year-end close included.
	• Scheduled Reports: Email any saved report on a daily, weekly, or monthly schedule — so your numbers arrive in your inbox before you need to ask for them.
	• Expense Management: Record and categorise store expenses — linked to shifts and accounting entries automatically.
	• Multi-Store & Multi-User: Full multi-location support with per-store reporting, inter-store transfers, user roles, and permission controls.
	• One-Time Purchase: No monthly fees, no per-user charges, no data held hostage. Buy once, own it permanently, and receive all future updates.
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	Active, Attentive Development
	HyperPOS launched and has already shipped 4 updates — each one adding meaningful features based on real user feedback: kiosk mode, automated accounting, bulk image upload, negative stock allowance, supplier payment from the till, and UPI pay on the customer display. This is a product under active, committed development. The changelog is the proof.
	HyperPOS is the system you would design if you built your own POS from scratch — because it was built by people who listened carefully to shop owners exactly like you, and then built what they actually needed.
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	Your Next Steps: From Reading to Ringing
	You have read the complete guide. You understand what an outdated system is costing you, what a modern POS makes possible, and how HyperPOS delivers every capability your shop needs. The only step left is the first one.
	Explore the Live Demo
	Browse products, process a test sale, explore inventory and reports. See exactly what your shop would look like. Check demo

	Assess Your Store's Gaps
	Using the checklist from Chapter 10, note where your current system falls short. Offline capability? Inventory depth? Customer accounts? Accounting? Your gap list becomes your implementation priority.

	Talk to the Team
	Reach out to Infinitie Technologies on WhatsApp for a personal walkthrough. Bring your specific questions — your business type, your number of locations, your staff setup. They have seen every configuration.

	Purchase & Deploy
	HyperPOS is available for a one-time investment of $39 (Regular License). Deploy on your server, configure your products, tax rules, and payment options — and you are ready to sell.

	Go Live & Never Look Back
	Train your cashiers, migrate your product catalogue, and process your first real transaction. Then watch what happens when every sale, every stock movement, and every supplier payment starts recording itself automatically.
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	Check Now

	Your shop deserves a system that works as hard as you do.
	HyperPOS gives you fast checkout, real-time inventory, offline reliability, customer accounts, automated accounting, and reports that build themselves.
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